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Overview

- Facts & figures international employees at TU/e

- Things we do to improve their feel @home

- Ongoing projects and plans for the future



International colleagues @TU/e

TU/e has

• Roughly 1100 international employees on payrol

• On a total of almost 3100, so more than 1 in 3

• + some 500 ‘NOP’

• An estimated 60% travels to Eindhoven with spouse / family, 

or has the spouse come over later.

• And some 1400 international students (of 9000)



By region of origin
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2007: ‘Wake-up call’



First actions

• Survey (among then 600 international colleagues)

• Meetings based on outcomes of survey

• Define actions & prioritize (quick wins + longer term)

• Since 2008: 0.6 FTE for ‘feel @home projects’

• Today: overview of some of the projects realized
− Some of the things we do for international employees 

− Both material & immaterial



Platforms in social media



Booklet ‘Preparations Before Arrival’



Introduction days (1)

• For new international colleagues & for their spouses

• 3 main purposes

− Word of welcome

− Practical info

− ‘Make friends’  (= start or strenghten your network)



Introduction days (2)



Buddy system



Course 

‘Intercultural Communication & Cooperation’



Course ‘Teaching Across Cultures’

• For Dutch teachers: student population internationalizes

• For international colleagues: getting teaching tasks



Dutch language courses

• For staff & students by TU/e Center for Languages & 

Intercultural Communication

• For international spouses by

Volksuniversiteit Eindhoven



TU/e International Common Room

• A place to meet, study, relax and organize activities

• Joint effort Student Center & Personnel Department



TU/e International Common Room



International TU/event: ‘Connect With my Culture’



International TU/event: ‘Connect With my Culture’



Social program accompanying spouses

• Some early departs due to spousal unhappiness

• ‘Dual carreer’ often not an option @TU/e

• ‘Happy spouse = happy employee’

• NB: beyond ‘Dutch taboo’

• Co-developed, tested, implemented with Indigo World

• Now Standard offer to international spouses

&



Social program accompanying spouses (2)

• ‘Get in Touch’ (with People and Places in Eindhoven)

• Initial program: weekly meetings

− Visit useful places, find your way, get to know the city

− While doing so: meet people and make friends!

− Facebook group to sustain contacts

− Reveal and share your strengths!!!

• Plus extended activities around special events



Spouses network: movie and journal article



De Hub……



TU/e gladly cooperates / participates / supports



Research we participated in



Current projects (1)



Current projects (2)

• Updating Buddy system

• Focus on benefits of buddy system

• Introduction at all faculties

• Chain reaction: 

• ? Get a buddy ? -> become a buddy !



Plans for the future.....

Get in touch ……. & get a job !

• Dual career program 

in cooperation with Expat Center, 

Brainport Talent Center & more

• Convenant ‘Kracht On Tour’

• Expat Spouses Initiative:

• Develop & strengthen professional skills

• Build a network

• Workshop: Dutch Labor market

How to apply for a job

Social Media

Cover Letter & resumé



Plans for the future …. (2)

• Incorporating diversity issues in 

Management training programs

• More awareness about impact 

multicultural environment

• Use strength of multicultural teams

• Management style that fits in 

multicultural environment



More plans

TU/e:

• Community Building 

City of Eindhoven

• Coordinator & steering group ‘Living in’

• Redesigning urban planning towards internationals

• International Healthcare Center (SGE)



Finally: a point for discussion....

• Is this ‘lean’?

• Is it worth the effort?   


