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- Facts & figures international employees at TU/e

- Things we do to improve their feel @home

- Ongoing projects and plans for the future
k / Technische Universiteit
Eindhoven
University of Technology




International colleagues @TU/e

TU/e has

* Roughly 1100 international employees on payrol
On a total of almost 3100, so morethan 1in 3

+ some 500 ‘NOP’

An estimated 60% travels to Eindhoven with spouse / family,
or has the spouse come over later.

And some 1400 international students (of 9000)
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By region of origin

Region of Origin

M Europe, including Russia
B Middle East, including Iran
M Africa

Asia
M Australia
m North America
W Central America

 South America
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By position at TU/e

m PhD

M PDEng
Post Doc

M Assistent Professor

M Associate Professor
Professor

B Research Staff

= Support Staff
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By age category

% Iin age category

m18-25
m 25-35

35-45
m 45-55
m55-65
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2007: ‘Wake-up call’




- Survey (among then 600 international colleagues)

* Meetings based on outcomes of survey
* Define actions & prioritize (quick wins + longer term)

« Since 2008: 0.6 FTE for ‘feel @home projects’

- Today: overview of some of the projects realized
— Some of the things we do for international employees
— Both material & immaterial
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Platforms in social media

E

@ TU/e International Community

Discussions Members Promotions Jobs Search Manage More...

Start a discussion or share something with the group...

Your Activity

Choose Your View ~
Latest Discussions

enrich your TU/e experience with a 2-week study in the UK. PhD, PDEng and
MSc students are eligible for a travel grant to attend this...

Cumberland Lodge, The Great Park, Windsor Berkshire,
SL4 2HP, UK...

Would you like to enrich your PhD programme with a study period abroad? Do
you want to meet and work with students from other countries? Interested in

|

Antonio
Unfollow

Willem van Hoorn Home

4 " i \é’ L ‘*Im\ 4

TU/e International Student Team 2  About Events Photos Files v Notifications # Q

54 write post Add Photo / Video E Ask Question [ Add File 1,506 members (114 new) * Invite by email
Write something... + Add people to Group
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Booklet ‘Preparations Before Arrival’

TU/e
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Introduction days (1)

* For new international colleagues & for their spouses

* 3 main purposes
— Word of welcome
— Practical info
- ‘Make friends’ (= start or strenghten your network)
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Introduction days (2)

Hofstede’s Cultural Profile for ‘the’ Dutch

Tourist/ Honeymoon

mz"'lllﬂl"l-l'ﬂi

Adjustment

TIME
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Buddy system
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Tips & tricks for Buddies

I RHTIE [
vsnu

| Home | -»> Domeinen | -> Personeel | -> Jonge Wetenschappers | -> Personeel Best Practices |-> Personeel Best Pract TUE Buddy
g Print

B Tweeten

Onderwerp of persoon]

Internationale promovendus TU/e kan
rekenen op buddy

Best practice jong talent — Technische Universiteit Eindhoven
Daar sta je dan op Schiphol als buitenlandse promovendus,

klaar om te promoveren aan een Nederlandse universiteit.

Maar hoe vind je aansluiting in een nieuw land, ver weg van je

vertrouwde omgeving? De Technische Universiteit Eindhoven e
{Tu/e) helpt internationale medewerkers op weg door ze te

koppelen aan een buddy.



Course

‘Intercultural Communication & Cooperation’

Homepage /| Education / Research / The University / Departments / Services / TU/e Library

Service for Personnel and Organisation

Tu/e/ ... / PROOF program / Intercultural Communication & Cooperation

Home Service

Carreer and Development

¥

Intercultural Communication & Cooperation

Scientific work at the TU/e takes place in an international and intercultural
environment. The workshop offers you the basic skills you need to develop cultural
awareness and group dynamics to work successfully across cultures in a Dutch
academic context. We use 4 steps, known as the 6 Rs:

Recognise cultural differences and develop cultural awareness: who am I and what

T L R L= Daima Saen tHhora ara colboes]l diffaramneae

Sign up directly
Do you already know which
course to follow? Click here
for signing up directly.

Questions?

Please contact the HR team
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Course ‘Teaching Across Cultures’

* For Dutch teachers: student population internationalizes

* For international colleagues: getting teaching tasks

Service for Personnel and Organisation

TuUfe/ .../ DPO / Career and Development / TEACH program / Teaching across Cultures

Home Service ’ Teaching across Cultures Sign up directly

Teaching effectively in an international setting TouEs .alre_.ad'y' which
Carreer and Development » course b k here

Teachers and students from different cultural backgrounds often have different for signing up directly

teaching and learning styles. They also have varying expectations about teacher-
student interaction. The purpose of this course is to discuss these differences. The QUEStiOﬂS?
course offers an insight into the various mechanisms that might play a role in inter-

. Please contact the HR team
cultural teaching.

of your department or

service.

You start by making a list of your own cultural values. You learn about the

TEACH TU / T unverr

Teaching Support for TU/e staff University of Technology



Dutch language courses

* For staff & students by TU/e Center for Languages &
Intercultural Communication

* For international spouses by
Volksuniversiteit Eindhoven
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TU/e International Common Room

* A place to meet, study, relax and organize activities

- Joint effort Student Center & Personnel Department
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TU/e International Common Room

TU/e Common Room
has its door open to a
wide range of different
people, who together
form community...

£ Like - Willem van
Hoorn likes this.
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International TU/event: ‘Connect With my Culture’
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qvEd TU/e!

my Culture!

ect with
Conn forum

November 15th, Meta

Experience Cultures at The World Stage Event

ulture!

Connect with my C
November 15th, Metaforum

November 15th, Metaforum
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Social program accompanying spouses

Some early departs due to spousal unhappiness q

 ‘Dual carreer’ often not an option @TU/e
- ‘Happy spouse = happy employee’
* NB: beyond ‘Dutch taboo’

* Co-developed, tested, implemented with Indigo World

- Now Standard offer to international spouses

imdlgo & TU /e
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Social program accompanying spouses (2)

- ‘Get in Touch’ (with People and Places in Eindhoven)

- Initial program: weekly meetings
- Visit useful places, find your way, get to know the city
— While doing so: meet people and make friends!
— Facebook group to sustain contacts
— Reveal and share your strengths!!!

* Plus extended activities around special events

Getiin Touch Family s N

) 3 - - ¢
\ Technische Universiteit
A Share | @ Notifications | ees Eindhoven
Closed Group
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Spouses network: movie and journal article
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De Hub......
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TU/e gladly cooperates / participates / supports

i 3. f’ g ‘ : holland
> a"’ T W ; — expat center ===

Brair port International Week st

‘2& Q_ WEEH

Eindhoven EINDHOUEN

STUDENTEN p1i; 2.
>0

Brainport
Eindhoven

INTERNATIONAL
PROGRAMME

F* for Expats
tﬂ' \ /
L“J Where Internationa/s fee!/ @ Aore.

Techn hU
Edh
styfTh ology



Resear
C
h we participated In

High skilled Du Uni
Survey - Master-th social P! licy and social lnterventions
Dear gir/Madam:

formy M ste thesis | echt Univers ty) | stV what tion high skille grants researc sector
have to ™ grate to cou hat helps thes' nrolong their 3 ell as the policy
that the univ |ements this area- { would like ather data need for my

search by filling this survey

The
m
h naﬂ\emd dat ed rnnﬁdp.nha\\v a al e ac
COmpan
ying part

Hea

Opdrachtgever: TUle,
HRMen Psycho\ogie,

Psychologie

orn

Willem van Ho

s Hogeschoo\

Fonty
Toegepast®

T Technisch i
U/ Eir[dhove: Universiteit
niversity of Technolog
Y



Current projects (1)
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Current projects (2)

 Updating Buddy system I‘m a buddy!

 Focus on benefits of buddy system o o

 |ntroduction at all faculties

 Chain reaction:
« ? Getabuddy ? ->become abuddy!
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Plans for the future

.. expatspousesinitiative

s

Get in touch ....... & get a job !

* Dual career program
in cooperation with Expat Center,
Brainport Talent Center & more

e Convenant ‘Kracht On Tour’

« Expat Spouses Initiative:
 Develop & strengthen professional skills
 Build a network
« Workshop: Dutch Labor market
How to apply for a job
Social Media
Cover Letter & resumé TU / Technische Universtei
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Plans for the future .... (2)

* |Incorporating diversity issues in
Management training programs

« More awareness about impact
multicultural environment

« Use strength of multicultural teams

« Management style that fits in
multicultural environment
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More plans

TU/e: o
- Community Building

City of Eindhoven | o

« Coordinator & steering group ‘Living I-ntemationa|s
Redesigning urban planning towards in

* International Healthcare Center (SGE)

‘ NEw HEALTHCARE ¢

ENTRE IN EINDHOVEN FOR
INTERNATIONALS!

6 COoperation with

Stichting Gezondheidscentra Eindhoven ( SGE) and Internatio
, i Health Services
Health Services e

(IHS). This new Healthcare Centre wil| prov
that better meet the needs of the internatio

In December 2014, there was an information Mmeeting aboy

< New Healthcare Centre that wi)) be opening in Eindhoven
ternational ...

nationals. The meeting was jn

rvices
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Finally: a point for discussion....

* Is this ‘lean’? x
* |Is it worth the effort?
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